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First Greater Western Franchise: 
Changes to the Service Level Commitment Consultation

Below is response by the Severn Tunnel Action Group to the proposed changes. It follows the First Great Western protocol of showing proposed new wording by underlining and proposed deleted text by lining through. Each section also includes the rationale for the change: -

· As the Severn Tunnel Action Group has formally been registered by First Great Western as a Stakeholder User Group, and having asked John Pockett FGW General Manager Wales for information on the proposed changes, it is disappointing that no formal advice of these changes has been sent to us as a Group. 

Comments on FGW proposals are indicated by (First Great Western Proposed change)

1. Service Level Commitment - Route A2 London Paddington - Cardiff Central - Swansea: -
Section 1 Route Definition, renumber sub paragraphs 1.2 & 1.3 to 1.3 & 1.4 respectively and introduce a new sub paragraph 1.2 Limited Stops shall be made at Severn Tunnel Junction by either the services specified in sub-route 1.1(a) or 1.1(b).
Section 3 Limited Stops, renumber sub paragraphs 3.1 to 3.5 to 3.2 to 3.6 respectively and introduce a new sub paragraph 3.1 Severn Tunnel Junction Mondays to Fridays
(a) A service arriving in London Paddington between 08.00 and 09.00 shall call
(b) A service departing Paddington between 17.00 and 18.00 shall call
(c) A late evening service departing Paddington after 22.00 shall call
Rationale - (a) & (b) - to provide a direct London Commuting Service with connections at Bristol Parkway to provide a Birmingham Commuting Service. It is equivalent to the existing service provided in England for Weston Milton (Existing Route A3, sub paragraph 3.3 under the Section 3 'Limited Stops') which is 136( miles from London (c.f. Severn Tunnel Junction @ 123( miles from London) and has an annual passenger usage (footfall) of 30,000 (c.f. Severn Tunnel Junction before this additional direct service with a passenger usage (footfall) of 120,000).
Rationale - (c)To provide a late evening service from London. It is equivalent to the existing service provided in England for Highbridge which is 145 miles from London and has an annual passenger usage (footfall) of 117,000 and Bridgwater which is 151( miles from London and has an annual passenger usage (footfall) of 182,000 (c.f. Severn Tunnel Junction @ 123( miles from London, and with a passenger usage (footfall) of 120,000 before this additional direct service). (See service Route A.3 London Paddington - Bristol Temple Meads - weston-super-mare, Section 3 'Limited Stops', Sub- paragraph 3.7 Highbridge & Burnham-on-Sea and Bridgwater - On Mondays to Fridays one service after 23.00 shall call.) 
2. Service Level Commitment - Route A2 London Paddington - Cardiff Central - Swansea: -
Paragraph 2.1 Route 1.1(a) (London Paddington and Swansea) Monday to Fridays - sub paragraph (b) should be amended from 'and Filton Abbey Wood.' to ' , Filton Abbey Wood and Severn Tunnel Junction.'
Rationale - This will fill the ( hour gap in the existing First Great Western commuting services to Cardiff from Severn Tunnel Junction. The footfall surveys undertaken during the last two months have demonstrated that between 07.00 and 08.00 is the busiest hour of the day by more than a factor of two which this amendment would address by providing the appropriate intermediate service.

3. (First Great Western Proposed change)Service Level Commitment - Route A3 London Paddington - Bristol Temple Meads - Weston-Super-Mare:-
While accepting the need and logic of providing additional capacity at Keynsham there are serious connection issues that must be addressed. The timetabling of the additional stops at Keynsham must not result in further loss of connections into services for South Wales and East Monmouthshire in particular. The thirteen down London services that leave Paddington at XX:30 arriving at 10 minutes past the hour give a 14 minute connection into the Route F2 services for Patchway, Severn Tunnel Junction, Newport, Cardiff. The additional five minutes required for the Keynsham stop must not result in a five minute later arrival at Bristol Temple Meads. The minimum official connecting time at Bristol Temple Meads is ten minutes. A five minute delay in the London arrivals would mean none of the London services would in future connect into the South Wales Services. Last December with the withdrawal of 16 of the Portsmouth Route F1 services from Severn Tunnel Junction removed the connections from the XX.00 London departures leaving the Route F2 as the only onward connecting service. 
Similarly in the up direction the 54 minutes past the hour Route F2 services from Severn Tunnel Junction give a 12 minute connection at Bristol Temple Meads into the London Route A3 services. The additional five minutes for the Keynsham stop must not be made by a five minute earlier departure from Bristol. This is for the same reason as stated above for the down services in that a reduction below ten minutes would put all the F2 services outside the connection rules at Bristol. The loss of all connections over two December timetable changes is not acceptable.

4. Service Level Commitment - Route F1 - CARDIFF CENTRAL - PORTSMOUTH HARBOUR: - Section 1 Route Definition - Sub Paragraph 1.1 amend to include Severn Tunnel Junction i.e. - 'Services shall be provided between Cardiff Central and Portsmouth Harbour calling at Newport (S. Wales), Severn Tunnel Junction, Filton Abbey Wood,….'. 
As this would now include Severn Tunnel Junction in the list of stations served, remove reference to limited stops in Sub Paragraph 1.2 ' Limited stops shall be provided at Dilton Marsh, Bradford-on-Avon, Freshford, and Keynsham and Severn Tunnel Junction.' Also remove Sub paragraph 3.1 that refers to Severn Tunnel Junction in the Section 3 Limited Stops, and renumber sub paragraphs 3.2 to 3.5 to 3.1 to 3.4 respectively.
Rationale - Based on the existing timetable arrangements it is the Route F1 services that provide connections with the services onto and off the Chepstow / Gloucester line at Severn Tunnel Junction. Arrival at Newport is too late to connect into the Chepstow / Gloucester trains so at present there are no connections between these two routes except when the existing Route F1 'limited stops' call at Severn Tunnel Junction. At Bristol it is the Route F1 that provides a connection into the XX.30 Bristol to Swindon / London services, and on the down the xx.00 ex Paddington services connect into this Route F1. Effectively it is this Route F1 that provides facilities by rail to get to and return from Bristol and beyond from the East Monmouthshire stations. By including Severn Tunnel Junction in the list of stations served, this avoids adding another sub section under the limited stops of 'The Late Service from Portsmouth Harbour shall call' to reflect the recently re-introduced late 23.14 arrival at the Junction.

5. Service Level Commitment - Route F2 - CARDIFF CENTRAL - WESTBURY: -
Section 2 Frequency, Sub Paragraph 2.1 Mondays to Fridays sub section (b) replace 15 by 16 in the number of services - 'Between and including the Early and Late Services, 15 16 services from Cardiff Central shall be provided at hourly intervals.'
Rationale - Reflects the existing service pattern operating today (Services ex Cardiff @ 07:00, 08:00, 09:00, 10:00, 11:00, 12:00, 13:00, 14:00, 15:00, 16:00, 17:00, 18:00, 19:00, 19:50*1, 21:05, 22:00. -  *1 = 10 min. Connection @ Bristol into forward Westbury service) ensuring existing level of services is maintained.

6. Service Level Commitment - Route F2 - CARDIFF CENTRAL - WESTBURY: -
Section 2 Frequency, Sub Paragraph 2.1 Mondays to Fridays delete sub section (i) 'One further service may…..' and sub section (e) replace 'one' by 'two' additional services - '(e) One Two services shall be provided from Bristol Temple Meads to Cardiff Central before the Early Service from Westbury. - (i) One further service may be provided from Bristol Temple Meads to Cardiff Central before the Early Service from Westbury.
Rationale - Reflects the existing service pattern operating today with two services operating, (Services ex Bristol Temple Meads 06:33 & 06:50) ensuring both are maintained.

7.  Service Level Commitment - Route F2 - CARDIFF CENTRAL - WESTBURY: -
Section 2 Frequency, Sub Paragraph 2.1 Mondays to Fridays sub section (a) replace Bristol Temple Meads by Cardiff Central to read. - 'Between 45 minutes and 1 hour 15 minutes before the Early Service from Cardiff Central, one service shall be provided from Bristol Temple Meads Cardiff Central to Westbury'.
Rationale - Four commuters from Severn Tunnel Junction have pressed for re-instatement of the earlier service to Bristol as since the withdrawal of this service last December there is no rail or bus service to get them to work. At a time when there is growing pressure to relieve road congestion in our cities the logical conclusion is to provide a service that is being needed by users avoiding increased car usage.

8. Service Level Commitment - Route F2 - CARDIFF CENTRAL - WESTBURY: -
Section 3 Limited Stops, Sub Paragraph 3.1 Pilning replace Saturday only entry with Monday to Saturday entry to read. - 'On Saturdays, one service in each direction shall call. On Mondays to Saturdays, two services in each direction shall call. On Mondays to Fridays, one of these shall arrive at Bristol Temple Meads between 08:00 and 09:00, and another shall depart from Bristol Temple Meads between 17:00 and 18:00'.
Rationale - Request from the area, will provide required commuting service into Bristol that at present can only be made by using car.

9. (First Great Western Proposed change) Service Level Commitment - Route F2a - CARDIFF CENTRAL - WESTBURY: -
The wording of the proposed Route Definition section 1.3 requires to be amended to "shall" instead of "may" (see definition in section 3.4 in the 'Greater Western Franchise Service Level Commitment 2 December 2006').  This will require an option 'or' between the three Routes G1a, G1b and F2b. 
Rationale - Without this change the proposed revised Route Definition would allow a simple Cardiff - Bristol shuttle service with no commitment for any through services from South Wales going beyond Bristol Temple Meads which is not acceptable.

10. Service Level Commitment - Route G1b - Bristol Temple Meads - TAUNTON - EXETER ST DAVIDS: -
Route Definition 1.1 (b) While not expected for the December 2007 Timetable notification is given of the longer term intention that this route definition be extended from 'Filton Abbey Wood and Weston-Super-Mare calling at Bristol Temple Meads …' to 'Chepstow and Weston-Super-Mare calling at Caldicot, Severn Tunnel Junction, Patchway, Bristol Parkway, Filton Abbey Wood, Bristol Temple Meads …'
Rationale -  (1) this completes the north /south cross Bristol service that at present stops short at Filton Abbey Wood, (2) Provides a missing transport link with a direct service from Chepstow and it's surrounding Forest of Dean catchment area to Bristol and also provides connections with London and Cross Country services. Reduces journey times to Bristol by 40% to around 55 minutes compared with the existing 1( hours. Reduces by 20% the present journey times to London of 2( hours (it is usually quicker to get to London by train from Bridgend than it is from Chepstow!). (3) Despite the lack of direct services from Chepstow the combined annual footfall of the East Monmouthshire stations included in this service is already over 300,500. Network Rail have confirmed that the Newport re-signalling at present under way provides provision in the signalling at Severn Tunnel Junction for just such a move. ("The NASR plans do indeed feature a turnback facility for reversals at STJ if the Charfield route happens to be shut. This has been mentioned in consultations held to date, it involves a signal on the DRL just to the west of the station, useable for either reversal between routes, to avoid running through to Newport.")

Severn Tunnel Action Group
Technical Support Committee
phil.inskip@tinyonline.co.uk
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