Severn Tunnel Action Group
Outline Business Plan 2007 – 2008 Meeting

Background

Shortly after the AGM the Chairman sat down with Philip Inskip (Chair of Technical Support Committee) and Paul Tidmarsh (Vice Chairman) to thrash out a strategy going forward.

 The aim of the meeting was twofold: 

1. To agree on a regular agenda and a reporting format for future monthly meetings

2. To agree the priorities and the route to achieving them

Monthly meeting agenda

The following format will, in future, be followed:

1. Welcome and introduction (Chair)

2. Matters arising (ie. Comments on the progression of things that were previously minuted)

3. Reports

· Chairman’s Report (David) 

· Treasurers Report (Alan)

· Secretaries Report (Richard / Susan Tidmarsh)

· Timetable issues (Alan)

· Conference 2008 (Paul)

· Media & Website (Paul)

· Car Parking (Mel)

· Station development and trackside issues (Phil)

· Buses (Phil)

· Government / Council liaison (Paul)

· Other liaison (All)

4. Other (eg Fund raising (Paul))

5. AOB

6. Date of next meeting

7. Close


Priorities

1. Buses – integrated transport  (Project managed by Phil)

· Talk about proposed timetable with Richard Cope (Mon CC)

· July – Market Research and proposed agenda

· October 2007 – Tender documents

· March 2008 – Franchise

2. Car Park – short-term (Project managed by Mel)
· Discuss short-term needs with Network Rail, Arriva Wales, SEWTA, WAG, NCP, Monmouthshire County Council (Jessica Morden to be present at meeting with Arriva Wales)

· Aim to have improvements in place by March 2008 (for integrated Buses)

3. Train Timetables for December 2008 (Project managed by Alan)
· March to June 2008 for submissions

· Discuss with FGW (involve Jessica Morden), Arriva Wales, New Franchise, Network Rail, DfT (Peter West etc)

4. Car Park – longer term (2009)

· Monmouthshire CC, WAG, NCP, Celtic Manor

· Aim to establish parking on toll plaza side of the track

5. Conference 

6. Station Facilities

Key steps:

1. Monmouthshire CC – Dave Harris and Rick Longford / SEWTA – Charlie Nelson

2. Network Rail

3. Arriva Trains Wales

4. Welsh Assembly Government

5. First Great Western

